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Motivation letter

To whom it may concern,

| am interested in a senior data governance and data management role where | can
help your organisation translate strategic priorities into clear ownership, reliable
information and effective delivery. | bring more than 20 years of experience across
banking and global consumer businesses, combining leadership with hands-on work
in data quality, metadata, lineage and regulatory reporting.

My experience spans Deutsche Bank, HSBC, Philip Morris International, AVON and
Luminor. Across these organisations, | have developed governance frameworks,
policies and operating models, defined data ownership and worked with business and
technology teams to implement the supporting controls and tools. | am particularly
motivated by roles that connect strategic decisions with the detailed work needed to
make governance effective in everyday operations.

At Luminor, | led around 20 data experts and external consultants, developed the
data strategy and management standards, and established lineage and quality MVPs
using Solidatus and Datactics. My responsibilities also covered privacy requirements,
retention, governance forums and audit alignment. At AVON and Philip Morris
International, | built governance foundations and connected metadata, quality and
privacy with business processes, data platforms and change delivery.

My banking background gives me a strong understanding of credit risk, regulatory
reporting and data controls. At HSBC, | led data management for Global Risk
Analytics, supporting BCBS 239 requirements and quality controls for risk models. At
Deutsche Bank, | managed a 30-person team recovering critical data for IRBA
implementation and delivered my assigned scope without significant audit findings
from ECB, BaFin or KNF. This required close coordination across business
requirements, technology changes, testing and implementation.

My particular strength is understanding how data moves through an organisation and
making the relationships visible. | use lineage to connect critical data with its owners,
business processes, systems and reports, and to support impact analysis and issue
resolution. This is complemented by experience in cataloguing, data quality
monitoring, master/reference data, EUC controls and privacy requirements, including
classification, retention and disposal.

I have remained hands-on throughout my management career. | enjoy working with
data owners, subject matter experts and engineers to clarify requirements and
resolve problems, while giving teams a clear direction and maintaining accountability
for delivery. | bring a structured, collaborative approach and the ability to move
between the overall business objective and the detail of a data or process issue.

| served as President of DAMA Poland until June 2026 and am now a member of the
chapter. As founder of Data Governance Universe, | also contribute to professional
standards and knowledge sharing. | hold DAMA CDMP, SAFe Agilist and ISTQB
certifications, which complement my experience of governance, change and delivery.

| would welcome the opportunity to discuss your priorities and how my experience
could help strengthen your data management capabilities, support regulatory
expectations and improve confidence in business information.

Yours sincerely,

Piotr Pietrzyk




